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! Capacity Maturity Model (CMMI)
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Focus on process
improvement

Level4 Processes measured
Quantitatively Managed and controlled

Processes characterized for the

organization and is proactive.
(Projects tailor their processes from
organization's standards)

Processes characterized for projects
and is often reactive.

Processes unpredictable,
poorly controlled and reactive
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Level Focus Process Areas

P Or Performance Management (OPM)
dchasd Cauaal Analysis and Resolution (CAR)

Improvement

4 Quantitatively | Quantitative Organizational Process Performance (OPP)
Managed Manag Quantitative Work Management (Q

i ilability M.
_Caggc ity _gnd .Avg a':n?P. anaggme(rliag.;?x)cssvc)

Service System Transition (SST) (svc)

Service Continuity (SCON) (svc)

Service System Development (SSD) (svc, optional)

St Service Manag (STSM) (sve)

Organlzationll Process Focus (OPF)

Organizational Process Definition (OPD)

Organlntlonal Training (OT)
d Work M

5 Optimizing

3 Defined Process
Sta

Risk Mlnlgcrnent (RSKM)
ysis and Resolution (DAR)

Service Delivery (SD) (svc)

2 Managed Basic Requirements Management (REQM)

Project Work Planning (WP)

Management | Work Monitoring and Control (WMC)

Supplier Agreement Management (SAM)
Measurement and Analysis (MA)

Process and Product Quality Assurance (PPQA)
Configuration Management (CM)
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Service Management System (SMS)

Customers Customers
(and other Management responsibility Govemnance of processes (and other
interested operated by other parties interested
parties) Establish the SMS Documentation management parties)

Resource management

| iqrv::emen fs |:> Design and transition of new or changed services |:> Services

Service delivery processes

Capacity management Service level management Information security

management
Service continuity & Service reporting Budgeing &
availability management accounting for services

Control processes
Configuration management
Change management
Release and deployment
management

Resolution processes Relationship processes
Incident and service request Business relationship
management management

Problem management Supplier management
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ABSTRACT

The necessity of ensuring the alignment of business and IT strategies with the aim of
reviewing IT strategies in the future planning of organizations and uncertainty about
the utilization of IT resources Are some of the current problems of developing IT in
organizations of the country. On the other hand, the inefficient experience of using
international models in information technology management of the country has
caused the problems of IT management in different organizations. From experts'
point of view, it is necessary to extract the various problems of information
technology management and their categorization in order to extract a comprehensive
framework for the improvement and excellence of information technology.

This study seeks to devise a framework for strategic IT excellence from process and
quality dimensions, dimensions of the satisfaction of technology implementation, and
eventually the requirements and technology choices for organizations and
companies. This framework provides the ability of organizations and public and
corporate institutions and companies to identify their services in line with
organizational perspectives and missions. Therefore, in this format, all dimensions of
human resources, technology, process, culture and management of service provision
are addressed.

In this study, a variety of conventional models in information technology
management have been investigated, as well as evaluation and implementation
models of strategies and also excellence models of quality managmement. Based on
that, a comprehensive comparison of the functional areas of the models was
performed in the comparative tables, and the domains of influence as well as their
strengths and weaknesses were extracted.

based on these comparisons and according to the experts' opinion, a comprehensive
performance assessment framework has been derived for shaping different
landscapes selected from models and the use of other models in this framework and
its landscape design. Also, sample evaluation tables and performance indicators were
designed to assess the level of organizations in this native framework.

Key words: IT Management, IT Excellence Conceptual Framework, Excellence in
Organizational IT, Conceptual Framework
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