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ABSTRACT

Today, organizations, their strategies, their structure and their management ecosystem
are more complex than ever, which may be attributed by the severe impact of
environmental and the business changes, as well as organizational internal changes.
The present research, delivers the strategic planning of the Iranian Institute for
Information Science and Technology (Irandoc). In the current study, an attempt has
been made to formulate the strategic planning of the research institute based on the
needs of the upstream institutions (external view), as well as the missions and goals of
the research institute (internal view). Due to the expansion of activities of research
institute in the coming years, the outcome of the presented plan will play the most
important role of the decision making in the research institute.

The design of the strategic plan of Irandoc has been coordinated the key units and
internal and external stakeholders of the research institute and provided the indices
known as the development in each unit.

This report contains the developed strategic plan of the institute as well as studies,
research methods and extraction of requirements of upstream institutions which has
been added in the appendix.

Key words: Strategic Planning, Consistent Strategy, Review Strategy, Innovative
Strategy, Irandoc.
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