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1- Co-ordination
2- Control 3- Commitment

4- Consultation 5- Collaboration
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1- Consensus 2- Consistency
3- Change 4- Choice
5- Clarity 6- Creativity
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1- Deliberately 2- Formulation

3- Form 4- Goals down — plans up
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1- Interactive planning
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1- Pump-priming funds’ 2- Self-financing
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1- Consumerism

3- Home working

2- Deregulation
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1- benchmarking 2- Aston university LIS

3- Massachosetts Institute of Technology (MIT)
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1- Reliability 2- Dependability
3- Competence 4- Access

5- Courtesy
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1- Communication 2- Credibility
3- Confidendiality 4- Tangibles
5- Quick and dirty 5- Online catalogue

7- Issue counters
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1- SWOT (Strenghets, Weaknesses, Opportunities , Threats)
2- Weaknesses, Opportunities, threats and strengths underlying planning
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Strategic management

Johnson, G. and Scholes, K. Exploring corporate Strategy: text and cases.
3rd. ed. New York, London: Prentice Hall, 1993

A substantial textbook (C 730 pages) currently used in many business schools,
written with both the manager and potential manager in mind, combining
theory and research with actual illustrations of the appication of strategic
management concepts in UK organisations.

Bowman, Cliff. The essence of strategic management. New York, London:
Prentice Hall 1990.

A concise introduction (C150 pages) Summarising the concepts and
techniques judged most useful to practising managers, including models taken
from other publications; also includes a case study which runs through the
book.

Mintzberg, H. and Quinn, J.B. The strategy process: concepts and contexts.
Englewood Cliffs, Nj: Prentics-Hall International, 1992

Awide-ranging and stimulating paperback collection of some 50 journal
articles and book. Extracts, briging together seminal contributions from most
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of the strategy "gurus", presented With linking commentaries by the authors
(Whose published writings are also represente

Pascale, R.T. and Athols, Athos, A.G. The art of Japanese managament.
London: Penguin. Books 1982 (1986)

Introduces the Mckinsey 7-S model as a framework for comparing and
contrasting Eastern and Western management philosophise, embodied by
Matsushita and ITT, conclusing that the link between purpose, strategy and
human values is the "secret ewapon" of high-performing firms.

Hamel, G. a,d Prahalad, C.K. Strategic intent. Harvard Business Review,
1989, 67 (3) PP63-76

Argues that the hallmark of Japanese strategic management is the
"Leveraging" of resources to reach seemingly unattainable goals-rather then
fitting/trimming ambitions to match current capabilities-and being clear about
the ends, but flexible about the means of achieving them.

Mission statements

Hooley, G.J, Cox, A.J and Adams, A. "Our five year mission-to boldly go
where no man has been before..., "Journal of management, 1992, 8, pp35-48.
Reviews literature on missions and presents the findings of research on the
content, creation, use and impact of statements in both public and private
sector organisations, drawing attention to a significant shift in focus away
from the long-term Strategic intent (or vision) to the medium/short-term
"operationalization of achiegving longer term strategic intent.

Critical success factors

Hardaker, M. and Ward, B.K. How to make a team work. Horvard Business
Review, 1987, 65 (6) pp112-117

Covers the development of mission statements and identification of Critical
Success Factors (CSFS)-details criteria for CSFS, and then outlines method to
identify most critical business processes, decide nature of improvement
needed and establish relevent measurements.

Scenarios
Wack, P.Scenarios: uncharted waters ahead. Harverd Business Review, 1985,
63(5) pp73-89 Describes the use of scenario building at Royal Dutch Shell in
the early 1970s. in what has become the best known account of this technique,
emphasising the need to blend analysis of hard data with insight and
judgement.
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Wack, P.Scenarios: shooting the rapids. Harvard Business Review, 1985,
63(6) ppl39-50 Cpntinues the story of experience at shell, arguing that
discipline of scenario analysis challenges managerial assumptions, provides a
richer picture of the future, and helps to generate genuine strategic options.

Evaluation

Parasuraman, A., Zeithaml, V.A. and Berry, L.L. A conceptual ,model of
service quality and its implicatons for future research. Journal of Marketing,
1985, 49 (Fall) pp41-50 Outlines the bachground research leading to the
development of the PZB SERVQUAL model, offering a framework of ten
evaluative dimensions or criteria suitable for assessing customer expecations
and perceptions of service quality.

Library planning

Riggs, D.E. Strategic planning for library managers. Phoenix, Az: Oryx
Press, 1984 The pioneering library textbook, written primarily for senior
managers and students, and now somewhat dated by its summary dismissal of
the "bottom-up" approach and keen interest in the Planning-Programming-
Budgeting System (PPBS). Still useful for its coverage of function and types
of policies, and checklists for assessing strategies and examining alternatives.

Mckee, B. Planning library service. London: Clive Bingley, 1989

A textbook for students and new managers, which ranges over the whole field
of management A textbook for students and newmanagers, which ranges over
the whoke field of managemer (Including human and financial resources) but
approaches topics from a planning perspective the first two chapters are
particularly to strategic planning.

Jacob, M. E. L. Strategic planning: a how-to-do-it manual for librarians. New
Yok London: Neal Schuman, 1990.

A step-by-step guide (c120 pages) which contains practical advice and
information, with checklists, Worksheets and examples taken from Us library
practics,: Features include sample scenarios (Information Industry Association
and OCLC) and models of value-added services

Asantewa, D.Strategic planning basics for special libraries. Washington, DC.
Speci, Libraries Association, 1992.

A detailed practical guide (C60 pages) on how to organise, develop and
manage a strategi plan, covering the composition and responsibilities of the
planning team; situation analysis and survey methods; formulation of mission,
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goals/objectives, policies, rules and procedures and use of the budget as s
planning tool, concluding whth a worked example for mythical library.

Jurow, S. and Webster, D. Building new futures for research libraries. Journal
of Library Administration, 1991, 14(2) pp5-19

Reviews strategic concepts and describes the programme developed by the
U.S. Association of Research Libraries Office of Management Studies,
including the use of critical tools (scenarios and key result areas).

Butler, M. and Davis, H. Strategic planning as a catalyst for change in the
1996s. College & Research Libraries, 1992, 53 (5) pp393-403

Surveys the literature of library planning and then considers at length the
importance and benefits of strategic management for academic libraries,
drawing on recent experiences at the libraries of the Michigan State
University and the University at Albany, State University of New York.

Birdsall, D.G. and Hensley, O.D. A new strategic planning model for
academic libraries College & Research Libraries, 1994, 55(2) pp149-159
Describes a six-phase model which differs from other approaches in its
emphasis in its emphasis on involving representatives from impact areas in the
planning team, ensuring acceptance of the agenda by partners and
constituencies, and systematically securing adoption of the plan over five
stages.

Mission statements

Wilson, P. Mission and information: what business are we in? Journal of
Academic Librarianship, 1988, 14(2) pp82-86

Considers the fundamental question of the business of a university library,
arguing that "the information business" is too broad and empty a definition,
concluding that the most important function of an academic library is 'to
facilitate the acquisition the acquisition and prodction of knowledge'.

Brophy, P. The mission of the academic of the academic library. British
Journal of Academic Librarianship, 1991, 6(3) pp135-147

Explores the concept of mission with reference to both business and library
literature, and reports on study of UK academic libraries; notes that statements
focus on what business we are in (purpose) and/or how we do things (values),
with overall similarity of content but different emphases (eg. building
collections, providing access, information skills).
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Case studies

Public libraries

Library and Information Services Council. Working Group on Public Library
Obiectives. Setting objectives for public library services: a mamual of public
library objectives. London: HMSO, 1991 (Library Information Series No 19)
Presents a mission statement for the Uk public library service for adaptation
by local authorities to meet their particular circumstances, and 14 'key
activities' intended to help libraries to define their own service priorities and
set policy and operational objectives; also includes chapters on the external
environment, the planning context context and terminology, a framework of
quastions for self-assessment, and a process for setting objectives. An
appendix summarises five case studies representing different type of public
library authorities.

Ruse, D. Minding out own business: the Berkshire experience of business
planning. public Library Journal, 1990, 5(6) pp147, 151-152

Outlines the planning framework of Berlshire County Library, which includes
a mission statement, three-year medium term plan, annual strategic objectives
and business plans; discusses the structure of business plans, and advantages
and disadvantages of the approach.

Allen L. Strategic planning for libraries: a convergence of library management
theory and resesrch. International Journal of information and Library
Research, 1989, 1(3) pp 197-212 Discusses the use of Soft Systems
Methodology as a framework for strategic planning in the Library and
Information Service of Western Australia -a state/public library service-
advocated as d means of forcing 'blue-sky' thinking and avoiding a 'recipe
book' approach; Follows the process through from mission statement,
corporate objectives and strategies to programme definition and enaluation,
reproducing examples of froms used to document the process.

National libraries

Donlon, p.and Line, M. Strategic planning in national libraries. Alexandria,
1992, 4 (2) (pp83-94)

Identifies distinctive aspects of planning for national libraries, including
government influenced, international responsibilities and diverse audience;
discusses published examples with particular reference to the National Library
of Ireland.
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Academic libraries

Association of Research Libraries. Office of Management Services. Systems
and Procedures Exchange Center. Strategic plans in ARL libraries.
Washington, DC:ARL, 1989 (SPEC kit 158)

Reproduces preliminary planning documents from institutions, strategic plan
excerpts (including values statements) from the Library of Congress.
Massachusetts Instiute of Technology (MIT) AND Ohio State University, and
action plans from the University of California, San Diego; the MIT document
comparisons with named peer institution

Ensor, P.et al. Strategic planning in an academic library. Library
Administration and Management, 1988, 2(3) pp 145-150

Details the data gathering and writing compovevts of the strategic planning
process followed at Indiana State University Libraries, and subsequent
consideration of the document at a library retreat; reproduces the full
questionnaire used for interviews with teachning staff an appendix.

Baker, S.M. Strategic planning for libraries in the electronic age. IATUL
Quarterly, 1989 3 (4) pp200-206
Describes the top-down approach adopted at the Massachuatts Institute of
technology (MIT) and the results, reproducing an extended statement of the
new vision of the MIT Libraries.

Gratch, B. and Wood, E. Strategic planning: implementation and first-year
appraisal. Journal of Academic Librarianship, 1991, 17(1) pp10-15

Describes the strategic planning process adopted at Bowling Green State
University Libraries Ohio, including a full account of events following
completion of the document and advice on ensuring that the plan becomes an
effective working tool.

Lee, S. Organizational change in the Harvard College Library: a continued
struggle for redefinition and renewal. Journal of Academic Librarianship,
1993, 19(4) pp225-230 Discusses the strategic planning process initated at
Harvard College Library, highhighting eight key factors critical to a
successful outcome; reproduces the librarys vision statement (c400 words)
and also refers to a complementary statement of organisational values.

Marketing
Morgan, P. and Noble, S. and Noble, S. Marketing library and information
services in the '90s. Australian Library Journal, 1992, 41(4) pp283-292
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Outlines practical steps for marketing services, from situation analysis and
objective-setting to evaluation and control procedures, stressing the princing
the principles of sementation and positioning, Arguing that library users have
needs too diverse for them too diverse for them to be regarded as a single

group.

Holman, K. and Hamilton, B. the Sandy Information Point: a marketing Point:
a marketing plan. public Library Journal, 1992, 7(3) pp82-85

Presents a condensed version of the plan for the Sandy Information Point in
Bedfordshire, as an illustration of the application of strategic business
management in the public sector, the service is seen sa a pioneering pilot and
also a marketing device for the county council.

Coote, H, How to market your library service effectively. London: Aslib, 1994
Apractical guide, which introduces key concepts and techniques, and includes
sections on Corporate indentity, effective communication and media relations,
as well as four short case studies showing how different libraries and
information units tackle marketing issues.

Evaluation

Lancaster, F. W. If you want to evaluate your library. 2nd.ed London: Library
Association, 1993

A comprehensive guide (c350p) to the selection of methods for evaluating
services provided by libraries and information centres, illustrated with exam
ples of questionnaires and forms used in US libraries. covers evaluation of
collections, database searching, answering reference questions and
bibliographic instruction, as well as considering cost-effectiveness,
cost/benefit studies and coninuous quality control.

Abbott, C. performance measurement in library and information services.
London: Aslib, 1994.

A wide-ranging practical guide, which explains the puposes and benefits of
performance measurement, clarifies terminology, and provides a
comprehensive listing of different types of performance indicators for 13
generic library functions.
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