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! Data governance
2 United Nations Conference on Trade and Development (UNCTAD)
* Weill and Ross
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2 Stewardship processes
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- Accountability
2- Traceability
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5 .Embedded
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7 .Leadership
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Analysis of data governance strategies in financial institutions
Leila Namdarian
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Abstract

Data Governance is the specification of decision rights and an accountability framework to
encourage desirable behavior in the valuation, creation, storage, use, and archiving of data. It
includes the processes, roles, standards and metrics that ensure the effective and efficient use of
information in enabling an organization to achieve its goals. Due to the importance of the
financial sector within the economy, financial institutions have to meet many different
requirements. The information needed to fulfill these internal and external requirements is very
often stored in distributed IT systems. This implies the need for structure of data governance,
otherwise compliance with these requirements will be very difficult now and in the future. In this
research, a qualitative framework analysis approach has been used to develop appropriate
strategies for data governance in financial institutions. The analytical framework used in this
research has been the data governance maturity framework. According to the results of the
research, two macro strategies are recommended for data governance in financial institutions.
The first strategy which is effective at the early stages of maturity framework of data governance
is the institution's effort to align more between business structures and information technology.
The second strategy, which is effective at the higher stages of maturity framework of data
governance, is to enhance enterprise risk management platform and comply with changing
business environments and regulatory expectations.

Keywords: Strategy, Data governance, financial institutions, Framework analysis
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